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FIVE YEAR FINANCIAL

REVIEW

Continuing operations
Revenue *

Operating earnings before
depreciation and amortisation *

Less depreciation and amortisation *

183,380

6,094

(4,375)

Profit / (loss) before financing costs,
dividends and taxation *

Equity plus co-operative share capital

Non-current liabilities
less co-operative share capital

Current liabilities less co-operative share capital

Total equity and liabilities

Non-current assets
Current assets

Total assets

Dividend amount paid

Rebate dividend amount paid
Shareholder funds : total assets (%)
Current assets : current liabilities
Number of ordinary shareholders

2015 2014 2013 2012
$000 $'000 $'000 $'000
restated* restated* restated*

174,839 179,072 175,049 169,649
2,142 3,757 5,429 4,178
(4,627) (2,556) (1,983) (1,981)
(2,485) 1,201 3,446 2,197
41,512 48,154 50,007 44,180
14,499 37,880 38,533 28,640
55,406 29,189 35,339 30,948
111,417 115,223 123,879 103,768
17,833 27,384 27,397 24,528
93,584 87,839 96,482 79,240
111,417 115,223 123,879 103,768
812 642 381 228
2,232 3,671 3,062 3,975

373
1.7:1
849

41.8
3.0:1
903

40.4
2.7:1
929

42.6
2.6:1
942

* Indicates numbers that have been restated to show continuing operations only.

SIX KEY
HIGHLIGHTS

Growth in revenue
and operating
earnings before
depreciation and
amortisation

Completion of the
Patton sale;
significant reduction
in bank debt

Extension to the
shareholder value
propositions to grow
membership and
rewards

Met requirements of the
new hedlth and safety
legislation; severity of
accidents reduced over
prior year

Implementation of a new
computer system to simplify
the business, reduce costs
and improve service and
functionality

Commitment to open

a new branch in
Christchurch and further
planned upgrades to
the branch network
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THE
DIRECTORS
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FROM LEFT TO RIGHT:

Alister Lawrence, Director
Mark Whitehead, Director
Linda Robertson, Director
Craig McCord, Director
John DeBernardo, Chairman
Stu Mclvor, Director

Craig Coxhead, Director
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THE CHAIRMAN

& EXECUTIVE REVIEW

YOUR CO-OPERATIVE HAS
MADE GREAT PROGRESS
DURING 2016. THE NZPM
GROUP IS SEEING THE BENEFITS
OF IMPLEMENTING THE
INITIATIVES OUTLINED IN 2015
TO REFOCUS ON OUR CORE
PLUMBING BUSINESSES,
IMPROVE SYSTEMS AND
PROCESSES, FOCUS ON
SERVICE AND WIN BACK

THE TRUST OF OUR
CUSTOMER BASE.

The demand for our products remains buoyant with strong
activity levels evident across most of New Zealand, however,
the merchant supply chain remains intensely competitive, as
participants look to build or protect their market share. This
continues to put downward pressure on NZPM'’s margins.

The focus on customer service and an improving operational
performance enabled NZPM to increase revenue by 5% to
$183.4 million and grow operating earnings before depreciation
and amortisation to $6.1 million, an increase of $4.0 million over
the prior year. After deducting depreciation and amortisation,
including a $2.4 million charge for the outgoing computer
system, the profit before financing costs, dividends, rebate
dividends and taxation was $1.7 million.

The net loss after tax from continuing operations of $2.3 million

includes payment of rebate dividends and dividends of $2.8 million.

$ MILLION 2016 2015

Operating earnings before
depreciation and amortisation
Less depreciation and amortisation (4.4) (4.6)

Profit/(loss) before financing costs,
dividends and taxation

LEFT
John DeBernardo, Chair of the Board
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The board and management have invested a significant amount

of time reviewing and developing our shareholder value
propositions. We strongly believe that co-operative membership

is a key long-term competitive advantage for NZPM and we have
therefore made a number of changes to make it easier to become
a shareholder; increased the rewards and benefits of membership,
added focus to grow our Young Plumbers Club and have extended
membership to the co-operative to certain classes of builders.

OPERATIONAL REVIEW

Our businesses continue to enjoy strong market demand from

a settled and expanding customer base. Offsetting this dynamic
is intense competition from merchants and other market
participants seeking to gain market share and disrupt the
traditional supply chain.

Plumbing World has grown its customer and revenue base
through improvements made to customer relationships which
are a direct result of the changes made to our regional sales
and management personnel over the past two years. We have
used these teams to combine with the improvements to in-store
operations and the stabilisation of the computer system to
secure new business and equally importantly, achieve a greater
share of wallet from existing customers.

The biggest ongoing challenge for Plumbing World is the
maintenance of profit margins. There is generally downward
pressure on both commodity products and competition from
other suppliers. Plumbing World was able to make a small
increase on its overall margin for the year, however, the margins
were lower in the second half of the year. Plumbing World has
a number of initiatives to manage this issue including investing
in and promoting our exclusive product range, adding category
management capability, extending our procurement efforts and
improving our product and customer mix.

The change of computer system has been very successful.

The implementation of ProStix and the new trade portal
(“tradepass”) were completed on 31 March 2016. The forthcoming
Frameworks modules and enhancements to the trade portal
functionality will progressively be implemented over the next year.

Recruitment and retention of staff in the larger centres
continues to be a challenge for the Group. Managing the
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balance between retaining staff and managing our cost of
people is a continual challenge. We have a range of strategies
to manage this issue but like many of our customers, we expect
this will be an ongoing challenge.

Metrix capitalised on its strong market position to deliver
positive revenue and earnings growth in 2016. The management
team have focused on working with the Plumbing World

sales staff to create stronger national demand along with the
introduction of new products from their leading European
brands. The business is well positioned to continue to capitalise
on the demand for its high-end portfolio of brands.

The integrated nature of Metrix and Plumbing World and the
strong demand for the high-end fashion offering continues to
make Metrix a powerful contributor to the overall NZPM offering.

ASSOCIATES

Aquatherm NZ Limited has capitalised on the higher level of
demand in the commercial project market, particularly with
the Christchurch commercial rebuild, to achieve strong sales
growth over the year. More recently, Aquatherm has been
working closely with engineering designers and specifiers

to agree technical and installation specifications for some
segments of its product range.

Construction Marketing Services Limited (CMS) continues to trade
well and is expanding into adjacent complementary services. CMS
is expected to continue to grow returns to NZPM as well as being
a strong specification partner to Plumbing World.

GROUP STATEMENT OF FINANCIAL POSITION

The management team have continued to reduce our investment
in working capital through excellent debtor management.

The application of the Patton sale proceeds to reduce debt has
greatly improved the quality of NZPM's statement of financial
position. Having invested $3.5 million on capital expenditure for
the new IT system, branch upgrades and other items, net bank
debt was $8.5 million at 31 March 2016.

In February, NZPM favourably renewed its $15 million bank
facility with Westpac for a further period of three years. NZPM's

stronger financial position allowed us to negotiate additional
covenant flexibility and a small reduction in funding costs.

HEALTH & SAFETY (H&S)

The new Health and Safety legislation has driven a change to the
safety culture of all New Zealand businesses. In preparation for
the changes, NZPM undertook reviews of policies, procedures,
reporting and invested in further staff training.

The changes were well received by staff. The most significant
impacts related to additional formality around H&S procedures,
compliance to hazardous substance regulations, new processes
for contractors and visitors at our sites, and a modest
investment in upgraded equipment including forklifts, ladders
and signage.

To help drive improvement to the health and safety culture,
we have emphasised the need to report all minor incidents
and accidents and near miss events to support the industry
accepted philosophy that reporting smaller events will drive
behaviour changes that reduce more significant health and
safety events.

Plumbing World has seen a 33% reduction in the number of lost
time injuries and a 54% reduction in ACC related injury claims
over the past year.

The shareholder roadshows will continue to have a health and
safety component to assist our shareholders with ongoing
health and safety learning and awareness. We continue to
provide our customers with information and support including
policy and reporting templates. Through NZPM Extra, our
shareholders can receive savings for SafetyMate subscriptions,
and a digital Health & Safety platform.

The directors continue to closely monitor health and safety in
the NZPM Group and are actively supporting management and
staff to achieve continuous improvements.

SHAREHOLDERS

The board has spent considerable time reviewing the value
proposition that NZPM offers its shareholders. Traditionally,
NZPM has been innovative in offering shareholder value

propositions which started with the formation of the co-operative
and were extended with the NZPM Extra benefits programme and
latterly the broadening of the membership criteria.

The shareholder innovations that separated NZPM from other
suppliers have largely been copied by our competitors.

To ensure that NZPM remains relevant and adds real value to
our shareholders, NZPM is progressively rolling out six new
value propositions:

+  Reducing the capital commitment to enter the co-operative
with new shareholders no longer being required to
subscribe for development shares. NZPM also lowered the
initial payments for the first ten months to $100 per month
as well as enabling MaxPoints to be converted to NZPM
shares. The membership returns and lifestyle rewards
programme will be enhanced to provide more frequent and
targeted shareholder returns;

+ NZPM has formed a strategic alliance with the Plumbers’
Supplies Co-operative in Australia to collaborate on various
matters including procurement, product development and
information technology systems;

+ NZPM is developing a collaboration model with the NZ
Master Plumbers to further support industry education and
product compliance, and to help support younger members
of our industry into future business ownership;

+  Extending co-operative membership to certain builder
groups to align our shareholder base and customer base
with this increasingly influential segment;

+ NZPM is spending more time on communicating with
our larger investors to ensure that they have a good
understanding of the Group'’s improving financial position;

*  Plumbing World is developing the Young Plumbers Club as
a forum to educate young plumbers and provide a seeding
platform for customers and shareholders of the future.

We added 19 new ordinary shareholders during 2016, however,
the number of ordinary shareholders declined as our ageing
shareholder demographic continues to retire from the industry.
At 31 March 2016, we had 785 ordinary shareholders, a net
reduction of 64 shareholders from the prior year.
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METRIX CAPITALISED ON ITS
STRONG MARKET POSITION
TO DELIVER POSITIVE
REVENUE AND EARNINGS
GROWTH IN 2016.
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OUR STRATEGY ISTO
CONTINUE TO FOCUS

ON OUR CORE PLUMBING
AND RELATED SUPPLIES
BUSINESSES.

At the time of writing, we are starting the annual shareholder
roadshows which will again visit all 45 branches. These meetings
provide a very good opportunity for shareholders to provide
feedback to both Plumbing World and NZPM.

Planning for the 2017 ‘Rendezvous in Rome’ and 2018 ‘Funtimes
in Fiji trips' are well advanced. To date, 135 delegates and
suppliers have made commitments to Rome.

REBATE DIVIDEND

In June, NZPM declared a rebate dividend of 2% of A Grade Cash
to be paid in cash in October 2016.

The directors understand that rebate dividends are an important
part of NZPM's value proposition along with service, stock levels,
everyday competitive pricing, the overseas trip program, dividends
on other share classes and the NZPM Extra benefits programme.

The directors have set a new policy that provides for 80% of
NZPM's net profit after tax to be distributed by way of rebate
dividend. The policy is a guideline for both the company and our
shareholders to ensure that funds are retained for expansion
and to manage fluctuation in profits.

The directors also set a policy that, if a rebate dividend is paid, all
ordinary shareholders will receive a minimum rebate dividend
of $300 per shareholder to recognise the investment of all
shareholders in NZPM's capital base. For most shareholders
who regularly trade with Plumbing World, their rebate dividend
will continue to exceed that minimum threshold.

PATTON SALE

The sale of Patton to Beijer Ref AB was completed on 1 April
2015. The full amount of the proceeds from the sale have now
been received and applied to reducing NZPM's debt.

The Group's accounting loss on sale is recorded within discontinued
operations. The accounting standards required the foreign
currency translation reserve of $4.3 million to be cycled through
earnings with an equal offset in other comprehensive income.

In the Parent company accounts, the sale of Patton is a large
gain on sale as the profits earned by Patton over the life of the
Group's investment in Patton, which had been recognised by the
Group, had not been fully recognised by the Parent company as
the investment was held on an historical cost basis.

SECURITIES LEGISLATION

Changes to the securities legislation means that we need

to change the way we issue our ordinary and redeemable
preference shares. The offer of the Redeemable Preference
Shares is governed by a trust deed under which an independent
licensed supervisor is appointed as trustee for the securities.
The Financial Markets Conduct Act 2013 regulates the duties

of supervisors which include to act in the best interest of
security holders and to exercise reasonable diligence. NZPM has
appointed The New Zealand Guardian Trust Company Limited as
supervisor. No supervisor is required for ordinary shares.

The new regime requires us to replace our Investment
Statement and Prospectus with a Product Disclosure Statement
which provides key information for investors when making their
investment decision.

YOUNG PLUMBERS CLUB

We are very focused on developing the Young Plumbers Club.
We believe that investing in this segment of the industry will
provide long term value to both NZPM and the wider industry.

Our approach is to offer a combination of social, educational and
business development opportunities with the view to help younger
members of the industry to develop their skills and ultimately
support them to become stronger members of our industry.

GOVERNANCE

NZPM welcomed three new directors to the board in August
2015. Linda Robertson joined the board as an appointed
director on 1 August 2015. Linda is a professional director with a
strong background in governance and financial management.

Craig McCord and Mark Whitehead were elected to the board
in August 2015, replacing David Henderson and Peter Jackson.
Craig and Mark both have previous governance experience and
operate large plumbing businesses.

The board would like to thank both David and Peter for their service
as directors. Peter’s service of over 21 years, including a period as
deputy chairman, is one of the longest tenures of any director to
NZPM, and one that he and his family can be very proud of.

Following the changes to the directors, the board carried out an
internal review and reset membership of the board committees.
The directors agreed not to appoint a deputy chair at this time.

With the business operating in a more stable period, the board
has been able to focus on strategy and operating improvements
within the business. The board's sub-committees comprising
Audit, Compliance, Health & Safety, MPGD Liaison, Membership
and Remuneration meet regularly.

This year elected directors Alister Lawrence and Stu Mclvor
retire by rotation, and being eligible both have offered themselves
for re-election.

LOOKING FORWARD

Our strategy is to continue to focus on our core plumbing and
related supplies businesses. We will continue along the path of
improving the operational performance so that we are able to
generate improved returns through increased customer loyalty
and satisfaction.

The tangible improvements to operational performance will
come from refining the computer systems, gaining further
benefits from the sales and operational teams and leveraging
changes made in 2016, such as deferred sales.
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Our most significant challenge for NZPM in the coming year

is likely to be margin management as we expect market
competition will continue to put downward pressure on our
margins. NZPM will counter this through the following actions:

+  Further investment in category management to better
manage the margins at a product level;

+  Further broadening our customer base to include a larger
proportion of relatively higher margin smaller customers;

+  Extending the penetration of our exclusive branded
products where we enjoy both an import margin and a
wholesale margin;

+ Using additional reporting functionality and system controls
to better manage pricing and discounts;

+  Extending the benefits of our procurement programme.

Plumbing World will continue to invest in the branch network.
Having completed an upgrade at Hamilton and nearly completed
the Christchurch upgrade, Plumbing World is planning major
upgrades or relocations in a number of other areas. The new
branch in Hornby is expected to open in early 2017 by which
time we also expect to have secured suitable premises for a new
branch in West Auckland.

These changes are all designed to strengthen our business, allow
reinvestment and generate improved shareholder returns.

The board and management thank all of our shareholders for
your continued support.

JOHN DEBERNARDO
Chairman and on behalf of the board and executive team
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THE
EXECUTIVE
TEAM

CORPORATE
GOVERNANCE

NZPM Group Limited is a co-operative company
and was established in 1964.

The board has adopted a formal corporate governance
programme, which identifies the functions and accountabilities
of the board and prescribes the objectives and standards by
which the board’s performance is measured. The board is fully
committed to excellence in corporate governance and has
adopted a board charter.

BOARD COMPOSITION

There are curently seven directors, all of whom are
non-executive directors.

Six directors are elected by the shareholders with two retiring
by rotation each year. This year at the Annual General Meeting,
Alister Lawrence and Stu Mclvor retire by rotation and being
eligible both offer themselves for re-election. Two appointed
directors may be elected by the board and they do not come
up for re-election by rotation. Following the retirement of Paul
Smart and Keith Avery during the year, Linda Robertson was
elected in August 2015 as the sole appointed director.

BOARD MEETINGS

Eleven board meetings were scheduled for the year. During the
year an additional five meetings took place on an ‘as required
basis'. A table of meetings attended is provided on page 19.

FROM LEFT TO RIGHT:

BRETT CRUICKSHANK, Group Chief Financial Officer
GARRY IVILL, Metrix, General Manager

ROB KIDD, Plumbing World, General Manager
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AUDIT COMMITTEE

The primary role for the Audit Committee is to review the
accounting policies and financial statements for the Group,
to liaise with the auditors, and to review the internal controls
and related matters of the Group. The committee met twice
with the auditors during the year. Members of the Audit
Committee are Linda Robertson (Chair), Alister Lawrence
and Stu Mclvor. Paul Smart (Chair) and Peter Jackson

were members of the committee until their respective
retirements during 2015.

COMPLIANCE COMMITTEE

The role of the Compliance Committee is to regularly review
compliance with non-financial statutory and regulatory
requirements. Members of the Compliance Committee are
Alister Lawrence (Chair), John DeBernardo and Mark Whitehead.
Peter Jackson (Chair) and Dave Henderson were members of the
committee until their respective retirements in August 2015.

CONFLICTS COMMITTEE

This committee reviews and approves a proposed external
position or board appointment for a director where a conflict
could arise. Members are John DeBernardo and one other non-
conflicted director appointed on an as required basis.

The Conflicts Committee did not meet in 2016.

HEALTH AND SAFETY COMMITTEE

The role of the Health and Safety Committee is to assist the
board to fulfill its responsibilities and to ensure compliance
with all legislative and regulatory requirements in relation to
the health and safety practices of the Group as those activities
affect employees and contractors. Members of the Health and
Safety Committee are Craig McCord (Chair), Craig Coxhead
and John DeBernardo. Dave Henderson (Chair) and Peter
Jackson were members of the committee until their respective
retirements in August 2015.
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LIAISON COMMITTEE - MASTER PLUMBERS,
GASFITTERS & DRAINLAYERS NZ (MPGD)

This committee is the formal liaison with MPGD on behalf of the
company. It advises and keeps the board informed on MPGD
matters and is to foster good two-way communication and strong
relationships. Members are Stu Mclvor (Chair), Craig Coxhead and
Craig McCord. Dave Henderson was Chair of the committee until
his retirement in August 2015.

MEMBERSHIP COMMITTEE

The Membership Committee reviews shareholder prerequisites
and benefits. Members of the Membership Committee are

Stu Mclvor (Chair), Craig Coxhead and Craig McCord. Dave
Henderson was a member of the committee until his retirement
in August 2015.

REMUNERATION COMMITTEE

The Remuneration Committee makes recommendations to the
board in respect of appointments, the terms of employment and
the remuneration policies and arrangements for the members
of the senior executive group. Members of the Remuneration
Committee are Mark Whitehead (Chair), John DeBernardo

and Linda Robertson. Keith Avery (Chair) and Paul Smart were
members of the committee until their respective retirements
during the year.

DIRECTORS’ INTERESTS

John DeBernardo, Craig Coxhead, Dave Henderson (retired),
Peter Jackson (retired), Alister Lawrence, Craig McCord, Stu
Mclvor, and Mark Whitehead are directors of companies which
regularly trade with Plumbing World on normal trading terms.

Stu Mclvor has an interest in a property that is leased to
Plumbing World. John DeBernardo has an interest in a property
to be leased to Plumbing World beginning in March 2017. Both
properties have formal lease agreements and rent is based on
commercial rates.



18 19

NZPM NzZPM
GROUP GROUP
ANNUAL ANNUAL
REPORT REPORT
2016 2016
DIRECTORS' SHAREHOLDING INTERESTS BOARD MEETINGS
1Apr2015 Movement 31 Mar2016 Movement 30]Jun 2016 . £ | 5
DEBERNARDO, | B _§ 3 : [ g
New RPS 5,803 311 6,114 72 6,186 gg 2| g |2 g § § Z
8| 2| S |28 = | = | &
PADOVA PROPERTIES LTD (DEBERNARDO, J) -
Ordinary 10,000 . 10,000 . 10,000 Number of meetings 16 2 2 2 1 7 4
Development 5,000 - 5,000 (5,000) - ] DeBernardo 16 2 2 7 4
New RPS 35,358 1,884 37,242 5,456 42,698 K Avery ! 7 5
TAURANGA HARDWARE & PLUMBING LTD (MCCORD, C) C Coxhead 14 2
Ordinary 10,000 - 10,000 - 10,000 D Henderson'’ 7 1
Rebate2014 8,874 487 9,361 126 9,487 P Jackson’ 8 1
Rebate2015 - 30,207 30,207 405 30,612 A Lawrence 15 2 2
C McCord ? 7 2 1 3
THE RUBY TRUST (MCCORD, C) < Mclvor 15 | 2 ; .
New RPS 200,000 (150,000) 50,000 - 50,000 L Robertson 3 8 1 )
STEVENS PLUMBING SERVICES LTD (LAWRENCE, A) P Smart ¢ 4 |1 2
Ordinary 10,000 - 10,000 - 10,000 M Whitehead 2 8 1 2
Development 5,000 - 5,000 (5,000) -
New RPS 11,527 615 12,142 5,143 17,285
Rebate2014 261 16 277 4 281
Rebate2015 ; 1,513 1,513 21 1,534 REMUNERATION OF DIRECTORS
LAWRENCE, A During the year the directors received the following remuneration:
New RPS 1,171 596 11,767 138 11,905
. Director’s Retirement Total
MIRO PARTNERS ( LAWRENCE, A) Director fees ($) allowance ($) remuneration ($)
New RPS - 10,301 10,301 121 10,422 | DeBernardo 84,000 i 84,000
MCIVOR PLUMBERS & GAS FITTERS WANAKA LTD (MCIVOR, S) KAvery ' 17,500 32416 49,916
Ordinary 10,000 - 10,000 - 10,000 C Coxhead 42,000 - 42,000
Development 5,000 - 5,000 (5,000) - D Henderson' 17,500 30,259 47,759
New RPS 32,704 1,743 34,447 5,404 39,851 P Jackson ! 17,500 112,865 130,365
Rebate2014 4,265 235 4,500 61 4,561 A Lawrence 42,000 B 42,000
Rebate2015 - 16,458 16,458 221 16,679 C McCord ? 24,500 i 24,500
PLUMBING WORKS LTD (COXHEAD, C) S Mclvor 42,000 - 42,000
Ordinary 10,000 - 10,000 - 10,000 L Robertson 3 28,000 - 28,000
Development 5,000 - 5,000 (5,000) - P Smart 4 13,125 48,975 62,100
New RPS 9,763 1,853 1 1,61 6 338 1 1,954 M Whitehead 2 24’500 _ 24,500
Rebate2014 6,255 344 6,599 89 6,688
Rebate2015 - 25,623 25,623 344 25,967

1. Mr Avery, Mr Henderson and Mr Jackson retired from the board on 28 August 2015.
WHITEHEAD PLUMBING & GAS LTD (WHITEHEAD, M) 2. Mr McCord and Mr Whitehead were appointed to the board on 28 August 2015.
Ordinary 10,000 - 10,000 - 10,000 3. Ms Robertson was appointed to the board on 1 August 2015.
Development 5,000 - 5,000 (5,000) - 4. Mr Smart retired from the board on 30 June 2015.
New RPS 40,517 2,158 42,675 5,500 48,175
Rebate2014 2,245 125 2,370 32 2,402 Retirement allowances are paid in accordance with the

Total 453,743 (55,531) 398,212 (1,525) 396,687 Constitution and take into account length of service.
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REMUNERATION OF EMPLOYEES

The number of employees or former employees of NZPM Group
who, not being directors of NZPM, received remuneration and
any other benefits in their capacities as employees in respect

of the year ended 31 March 2016 that in value was or exceeded
$100,000 per annum was as follows:

Remuneration Bracket NZPM (Parent) NZPM Group

$100,001 - $110,000 0 1
$110,001 - $120,000
$120,001 - $130,000
$130,001 - $140,000
$140,001 - $150,000
$150,001 - $160,000
$190,001 - $200,000
$210,001 - $220,000
$230,001 - $240,000
$320,001 - $330,000
$380,001 - $390,000

N S Vo T S NG T NN

o = OO0 O oo —= o o

USE OF THE COMPANY INFORMATION

During the year the Group received no notice from the directors
requesting to use company information received in their capacity as
directors which would not otherwise have been available to them.
DONATIONS

During the year the Group made donations of $2,814, Parent $0
(2015: $2,926, Parent $0).

INSURANCE OF DIRECTORS

The Group has arranged directors and officers' liability insurance that
covers directors and executives for personal liability as permitted by
the Companies Act 1993. The Group has provided an indemnity to
each of the directors, general managers and the Group CFO.

AUDITORS

It is proposed that Deloitte continue in office in accordance with
Section 200 of the Companies Act 1993.

DIVERSITY
NZPM believes that our success is intrinsically linked to our people.

The company strongly values and supports diversity, ensuring
that the company and its leadership, management and
employees reflect the diverse range of individuals and groups
within our society.

We have set a clear expectation with the business and to our
recruitment providers that a thorough recruitment process for
any position will generate a shortlist of candidates that includes
suitably qualified people with the skillset and other qualities
specified for the role.

The following table sets out the numbers of men and women at
different levels of NZPM's workforce as at 31 March 2015 and 31
March 2016.

Female Male

2016 2015 2016 2015

No. % No. % No. % No. %
Directors 1 14% | O 0% 6 86% | 8 100%

Leadership | '3 379 | 3 37% | 5 3% | 5 63%

Overall
workforce 155 38% | 157 38% | 256 62% | 257 62%

1. The Leadership Team consists of direct reports to the board and the senior

leadership team of Plumbing World.

We have a diverse range of age (18 to 70) within our employees.

NUMBER OF EMPLOYEES / YEARS OF AGE

120
100
80
60
40
20

Up to 20 21-30 31-40 41-50 51-60 61 & over

HEALTH AND SAFETY

NZPM and our subsidiary companies each have a formal health
and safety policy.

The Health and Safety Committee provides a liaison and review
forum for the committee and management to ensure that

the board is fully informed of health and safety issues and to
communicate performance outcomes.

The Committee meets bi-monthly with management to review
policy and monitor the health and safety activities across the
Group. Management also report to the board on health and
safety performance on a monthly basis.

The Group has a fulltime Health and Safety advisor who trains,
supports and monitors health and safety across the Group. The
role is responsible for coordinating the following activities:

+  Training - we provide ongoing training to all employees to
ensure that they are aware of our policies and procedures and
that they have the necessary skills to perform their duties;

+ Induction - all new employees, contractors and visitors
receive an induction to each site that they will be working in
to ensure that they understand our policies and procedures
for that site;

+ Reporting - each site manager is responsible for the ongoing
reporting of all health and safety matters for their site;

+  Reviewing performance - we have a range of review
mechanisms including monthly site health and safety
meetings, formal reporting of accidents, incidents and near
misses, site compliance audits and site reviews which are
undertaken annually by a director or member of the senior
leadership team.

Our performance in 2016 has been good. Our employees have
not experienced any accidents or incidents which have caused
them permanent injury or that have caused action to be taken
against the Group. We emphasise the need to report all minor
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accidents, non-injury incidents and near miss events to support
the industry accepted philosophy that reporting smaller events
will drive behaviour changes that reduce more significant health
and safety events. This change of emphasis has seen our
reported statistics increase, however, severity has decreased.

ANNUAL NUMBER OF ACCIDENTS
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ENVIRONMENT

NZPM is committed to being an environmentally responsible
corporate citizen and has a culture of continuous improvement
to reduce our impact on the environment. NZPM is focussed

on influencing sustainable practices wherever we can in the NZ
commercial and residential plumbing sector. We are continually
looking to improve our environmental performance within our
own business and in partnership with suppliers and customers.

Each Plumbing World branch has a recycling programme which
is made available to our customers for packaging materials,
waste PVC products and brass tailings. We also work with our
customers and suppliers to ensure that we are able to meet
their environmental policy objectives.

Over the past eighteen months, the Group has reduced
emissions from its vehicle fleet by replacing over 50% of its

older high emission utility vehicle and truck fleet with leading
t